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Sint-Truiden = Sustainable?

One of the basic pillars of the city of Sint-Truiden & one of the four core
competencies for the cities officials, is sustainability !

In the previous ‘management and policy agreement’ you can read:

"The city of the future is first and foremost a sustainable city." Act local, think
global.
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Sint-Truiden & the SDGs

1. pilot project

2. awareness = global analysis = inspiration note = policy agreement 2>
new management and policy agreement




pilot project



VVSG started in May 2017 with the pilot project sustainable development
goals (SDGs) that runs until December 2019.

With this process, we investigate how sustainability can be integrated in a
coherent manner in the day to day workings of the municipality and the
municipal policy plans (2020-2025).

'leave no one behind'

20 municipalities are part of the first group. Through tailor-made guidance, we
will experiment extensively with this group and examine how we can integrate
sustainable development objectives into municipal policy.

The other 30 municipalities receive less intensive guidance, but are kept well
informed, including through an annual SDG meeting.
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Goal = Coherent policy for sustainable development at all Flemish
municipalities (first pilot group = all 300 C&M)

How = Pilot group =2 try different actions
awareness 2017 - ...

- global analysis

- inspiration note

- policy agreement

- new management and policy agreement

Keeping in mind the municipal elections of October 2018: SDGs as a
framework for drafting and formulating municipal policy plans (2020-2025) -
as officials we wrote an inspirational note so that the elected could use this to
work out a policy for the next 6 years
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IPilot group = test group!

Ownership
and
broad support !



dawareness



"A municipality can only ‘weigh’ when it can move its citizens
towards a sustainable and inclusive society."”



Staff

- information sessions and training

- SDG pins

- SDG circle exercise

- SDG-facts in the internal newsletter
- SDG poufs and stickers

- SDG banners

- reusable cups at city events

- refillable water bottles
S

Interne nieuwsbrief

Via de interne nieuwsbrief blijf je op de hoogte van het laatste nieuws en projecten over en van onze organisatie.

Wist je dat...

W

LEVENIN
HET WA‘I'ER er dagelijks meer dan 10 miljoen kg plastiek in onze oceanen terecht komt? Dit

zijn meer dan 220.000.000 plastic flessen per dag. Jaarlijks eten vissen tussen de
12 en 24 miljoen kilo plastic op, vissen die op hun beurt weerin onze voedselketen
terecht komen... Je kan er zelf iets aan doen door je afval beter te sorteren, of
minder verpakte producten te kopen. Tip: breng je eigen drinkbeker mee naar het
werk. Meer info vind ie hier. Heb je vragen over de SDG's? Neem dan contact op
met collega Evert Bessemans: 011 70 15 35 of evert bessemans@sint-fruiden be.
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Advisory boards

- information sessions and training
- SDG pins

- SDG circle exercise

- memoranda written in the framework of the SDGs
- SDG-coasters (for organizations)
- a GPS game




Public

- SDG icons and articles in the monthly city info booklet
- SDG icons on brochures and flyers

- SDG-coasters

- a GPS game

- SDG poufs

- SDG banners

- EDO trajectory for schools
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from global analysis
over inspiration note
to policy agreement
and finally a new management and policy
agreement



from global analysis = inspiration note

By working together with internal services and external partners (eg
memoranda from the advisory boards) on the global analysis, the connection
between goals and the impact of the various actors on these goals quickly
becomes clear.

This way, a concensus is created for the pursuit of the common vision of the
organization and its future priorities

Where the global analysis provides an objective picture of the state of the city,
the administration goes a step further in the inspiration note.

The Inspiration note “Sint-Truiden 2030” consists of policy recommendations
from the administration to the future mandatories of the city.
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Inspiratiedagen

Omgevingsanalyse (Q&A)
City scan van Tomorrow Lab

SDG-traject

Diverse interne onderzoeken:
Buitenpret, PXL-onderzoek,

masterplan Sport ...
Rapporteringen BMS

Diverse externe rapporten:

Infraxrapport
nutsvoorzieningen, ....

Nieuwe gemeentemonitor
Nieuwe vrijetijdsmonitor

actie ambtenaar
vanaf 1 maart

VOIS

2018 maart april  mei

één omgevingsanalyse
samenstellen op basis
van diverse
verzamelde
bouwstenen

(en online plaatsen )

actie burger actie ambtenaar

vanaf 1 juli 2018

>

juni juli | augustus .tember

Taak maart - oktober

- MAT stelt een globaal ambtelijk
memorandum / inspiratienota op en
biedt dit aan op 20 oktober 2018

- Diverse diensten maken op basis van
hun strategische actie- en
budgetplannen een inspiratienota’s die
meer gedetailleerd ingaat op hun
toekomst.

L Teak R
Diverse adviesraden bieden

stad en politieke partijen hun
memoranda aan.

oktober

€

Ambtenaren en
verkozenen werken
samen aan een hieuw
beleidsprogramma voor
Sint-Truiden vanuit de
inspiratienota

2019-2025
Burgerparticipatie in de
toekomst ....

- Adviesraden

- Citizen-Lab burgers
- Ronde tafels dorpen

- Leefbaarheidsbabbels

Ambtenaren

/A &Bestuur
\/\( Oktober -
) december
actie
dmbtenaar
Maandag
15 oktober:

Nov/dec

, oktober - december

“

2019

Samen werken aan een
nieuw beheer- en
beleidscyclus

voor 2020-2025



policy agreement

The inspiration note has been handed over to the 3 elected political parties
and they used this input during their negotiations on a new policy agreement.

This policy agreement, in turn, formed the basis for shaping the new BBC 20 -
25 (multi-annual plan or policy and management cycle) where each
department will draw up separate action and budget plans to fulfil these goals.

Inspiratienota

Bestuursakkoord

Sint-Truiden 2019 - 2024




Objective tree = 2020-2025 multi-year plan
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a new management and policy agreement +
budget for the next 5 years will be approved
within the next couple of weeks

e \We continue to focus on awareness campaigns

e Communication continues to play a very important role, spread the SDG
word

e A column of SDGs was included in the BBC design, a connection is made with
the SDGs per sub-action. Now we can work together more easily and better
across service boundaries



Working within the SDG frame and creating an awareness among staff and
population around the need for sustainability.

It should be a breeze!




Thank you !

www.sint-truiden.be n



